Apr il 2020: Special COVID Updat e Edit ion

Feder al DHS Design at es Hou sin g as 'Essen t ial'
In a critical win for NAHB and the
residential construction sector, the
Department of Homeland Security (DHS)
on March 28 designated construction of
single-family and multifamily housing as
an "Essential Infrastructure Business."
While this is a very positive development,
there has been some confusion on what
exactly this designation means.
The DHS states that its "designation is
advisory in nature. It is not, nor should it
be considered, a federal directive or
standard. Additionally, this advisory list is
not intended to be the exclusive list of
critical infrastructure sectors, workers,
and functions that should continue
during the COVID-19 response across all
jurisdictions. Individual jurisdictions
should add or subtract essential
workforce categories based on their own

requirements and discretion."
In other words, there is NO MANDATORY
FEDERAL ORDER on what constitutes an
essential business. This is a guidance
from DHS that individual states may
follow. Many states have implemented
their own rules in determining what type
of business is considered essential.
Virginia also included the Housing and
construction industry in its "essential"
business list earlier in March.
The DHS designation for residential
construction as an essential business is
very good news for our industry.
You can access the latest NAHB news and
business resources to respond to this
challenge at the Coronavirus
Preparedness and Response section on
nahb.org.

HBACV m em ber s adju st t o pr ovide pr odu ct s,
ser vices an d r esiden t ial bu ilds du r in g pan dem ic
HBACV Member businesses are working
through changes related to the COVID-19
Pandemic and the impact on individual
companies have been varied.
For most associate members showrooms,
lobbies, counters, offices and even supply
yards are following a new normal as each
adjusts to safe business practices, safe
distancing and the requirements from
Governor Northam?s Executive Order
Fifty-Three and its updates.
?The business activity as far as pouring
concrete has been normal.? said Robert
O?Brian with Lynchburg Ready Mix. ?No
projects have been put on hold and we are
as busy as ever. But you can feel the
change.? O?Brian, like others, isn?t sure how
long this will last. ?We are at the mercy of
things with which we have no control. ?We
don't know when ?normal?is coming back or
if there will be a new normal.?
Joe Hepler with Craftsman Custom
M an y bu sin esses n ow h ave n ot ices on t h eir
Homes echoed that sentiment. ?We
door s w it h in st r u ct ion s f or cu st om er s.
haven?t lost much right now, but for next
year we have seen projects delayed or placed on hold. ? Everyone is wondering what the
economy will be like in six, 10, 12 months.? Both firms have closed their showroom and
business offices to the public.
(CONTINUED ON NEXT PAGE)

?We?r e st ill open f or bu sin ess, an d ser vicin g ou r cu st om er s at t h e
sam e level, w e?ve ju st m odif ied h ow w e do it w it h t h e h ealt h of
t h e t eam , cu st om er s, an d ven dor s as ou r n u m ber on e pr ior it y.?
- M at t Ch eyn e, HA JOCA

(CONTINUED ON PREVIOUS PAGE)
Most HBACV lender and mortgage banking
members have closed lobbies and do regular banking through drive-up windows.
?Our company has asked us now to do in-person meetings,? said Sandy Speck with
Assurance Financial. This has become the normal for most lenders and they are using
device and computer apps like Zoom and Facetime to conduct virtual/online
appointments. Most are still maintaining regular hours.
Several lender members have said that some privately-held or privately-backed loans
have been ?paused? for 30 days until some of this liquidity comes back into the market.
Some supply business have been less impacted than many in the industry because
their typical day falls within the safe distancing guidelines. Builders FirstSource has kept
its showroom and counter open, but works within a ?safe distance? for any public
interactions. As a materials supplier the business is ?already set up for drive-thru?, said
General Manager Evan Scott, adding ?We are going to stay open as long as they will let us.
Business is still strong.?
Builders FirstSource also still has team reps going to job sites, but again follow safe
distancing. Building sites, especially residential build and small commercial remodels, are
well-suited to limit close contact between workers. Safety measures are also being
enforced at the sites.
Matt Cheyne is manager of HAJOCA, a supplier of plumbing, heating, kitchen, bath and
industrial products. It has closed its showroom and offices to the public but has set up a
drive-up tent to deliver products and services. ?We are still providing service to our
customer through curbside pick ups and deliveries.? he said. Hajoca will allow limited
in-person appointments only when essential to a customer ?s business. They are working
to manage as much business as possible with a virtual/online appointment.
Cheyne said the hours of operation as subject to change as he and the parent
company gauge business and customer need. He said work has slowed but remains
steady. ?We?re still open for business, and servicing our customers at the same level,
we?ve just modified how we do it with the health of the team, customers, and vendors as
our number one priority.?

COVID-19 HBAV Tele-Tow n Hall M eet in g
Coronavirus outbreak update

Friday, April 3, 2020 | 11:45 AM
The Home Building Association of Virginia will be holding a second
member-wide tele-townhall regarding the current outbreak of COVID-19
and updates on its impact on the residential construction and land
development industry this Friday.
Please join us for this update - click link below to register

Tow n Hall Call Agen da:
-

Overview of HBAV's COVID-19 Response
Updates on the latest effects on the Virginia Housing Industry
COVID-19 and the Workplace
Do your part
Donate N-95 masks to your local Hospital
Donate Blood
Stay at Home Executive Order
Members Resources to Navigate COVID-19
Small Business Administration Loans
CLICK LINK BELOW TO REGISTER

Regist er Her e f or t h e Fr ee Tele-Tow n Hall

Vir gin ia Issu es St at ew ide St ay at Hom e Or der
Governor Ralph Northam on Monday issued a statewide Stay at Home order to
protect the health and safety of Virginians and mitigate the spread of the novel
coronavirus, or COVID-19. The executive order takes effect immediately and will
remain in place until June 10, 2020, unless amended or rescinded by a further
executive order.

For HBACV Members
involved in the construction
and housing industry this
order will have limited
impact - If you are already
following the safe
distancing; 10-or less
employees/patrons
gathered (five is preferred)
and crew transport
requirements. This new
order strongly urges that
you and your business limit
travel and transportation to
essential needs and
maintain OSHA and State
guidelines for a safe and
COVID-free workplace.

The order directs all Virginians to stay home
except in extremely limited circumstances.
Individuals may leave residence for
allowable travel, including to seek medical
attention, work, care for family or
household members, obtain goods and
services like groceries, prescriptions, and
others as outlined in Executive Order
Fifty-Three, and engage in outdoor activities
with strict social distancing requirements.
The executive order also directs all Virginia
institutions of higher education to stop
in-person classes and instruction. Private
campgrounds must close for short-term
stays, and beaches will be closed statewide
except for fishing and exercise.

?We are in a public health crisis, and we
need everyone to take this seriously and act
responsibly,? said Governor Northam. ?Our
message to Virginians is clear: stay home.
We know this virus spreads primarily
through human-to-human contact, and that?s why it?s so important that people
follow this order and practice social distancing. I?m deeply grateful to everyone for
their cooperation during this unprecedented and difficult time.?
The full text of Executive Or der Fif t y-Five can be f ou n d h er e. For the latest
information about the COVID-19 outbreak,
visit vir gin ia.gov/ cor on avir u s or CDC.gov/ cor on avir u s.

New Updat ed Gu idelin es f or HBACV M em ber s,
Real Est at e Pr of ession als Regar din g COVID-19
The Home Builders Association of Virginia and the Virginia REALTORS ® are strongly
recommending that members refrain from holding ?traditional? in-person open houses
for the foreseeable future.
Instead, each is urging members to transition to ?by-appointment only? tours of model
homes and properties also asking that appointments be staggered to allow staff time to
sanitize the home prior to the next scheduled tour. Our associations are also advising
our members to implement extended sanitation procedures at the beginning and end of
the business day. Virtual and/or video tours are also encouraged.
The Virginia Department of Health has also issued new guidance, w h ich can be f ou n d
h er e.
While this may cause disruptions to your day-to-day business operations, given the
severity of this emergency and your ability to proactively minimize the risk of
transmission and community spread, these measures are prudent at this time.
Real estate professionals who conduct open house appointments, including builders
who provide access to spec or model houses, are advised to follow best practices
outlined in the VDH Guidelines on Open Houses, Model Homes and In-Office
appointments.
If you do have in-person showings please follow these guidelines.
1. Lim it in t er ior access t o n o m or e t h an 10 per son s an d r equ ir e social
dist an cin g pr ot ocols - t h e six-f oot r u le.
2. Have all in dividu als w h o en t er im m ediat ely w ash t h eir h an ds or u se
h an d san it izer
3. Have lot s of ext r a pen s an d allow each per son w h o sign s in t o u se
on e pen t h at t h ey t h en k eep (or you san it ize bef or e an ot h er per son u ses).
4. Ask people f or t h eir n am es an d con t act in f or m at ion t h at you
w r it e dow n or r ecor d on you r elect r on ic device
5. Open all door s an d t u r n on ligh t s pr ior t o t h e st ar t of t h e open h ou se so
people can w alk ar ou n d w it h ou t t ou ch in g door k n obs an d ligh t sw it ch es.
6. Have paper t ow els n ear sin k s if som eon e w an t s t o t u r n a sin k on / of f
7. Have in dividu als w ash h an ds or u se h an d san it izer u pon leavin g
Remember, these are the minimum standards. Doing more, helps more.

Bu ildin g Per m it s, In spect ion s Of f ice Apr il Updat e
Bedf or d Cou n t y Building Inspections and Permitting office is closed to the public.
The department will conduct field inspections and permitting can be done online.
Staff is available to receive calls (540) 586-7616. All new construction will still be
inspected. The office will consider approving work through pictures, third party or
written notices. These will be done on a case by case basis. Click Her e for updates
and forms.
Cit y of Lyn ch bu r g Building Inspections and Permitting office (455-3910 ) will limit
access to its office. Builders and patrons will be required to call from a special phone
outside the office entrance. Forms will be placed in a designated area outside the
office for pick up. The department will continue to conduct field inspections and
permitting can be done online. Click h er e for updates and online forms.
Am h er st Cou n t y Building Inspections and Permitting office is closed to the public.
The department will continue to conduct field inspections and limited permitting can
be done with forms found online. Staff will be available to return phone messages.
Expect a 30-minute to 60-minute delay in returned calls. Please call 946-9302. Please
state the reason for the call. If requesting an inspection please provide the permit
number and how soon you are seeking the inspection. Click Her e for updates and
forms.
Cam pbell Cou n t y Building Inspections and Permitting office is closed to the public.
The office is processing paperwork. Builders and others requesting permits are asked
to call (434) 332-9596. The office will then provide an access to the new online portal
and walk you through the process. Email buildinginspections@campbellcountyva.gov
The department will continue to conduct field inspections. If requesting an inspection
please call or email and provide the permit number and how soon you are seeking
the inspection. Click h er e for updates and forms.
Appom at t ox Cou n t y Building Inspections and Permitting office remains open with
limited access via the main office vestibule. There is a phone that builders can call.
Forms are available on line and also in the vestibule area. Builders and others
requesting permits find the forms online. Completed forms can be dropped off or
emailed to Inspections@appomattoxcountyva.gov . The office phone is (434)
352-8183. Inspection questions can also be direct to Lonnie Hamlet at (434) 610-2616.
If requesting an inspection please provide the permit number and how soon you are
seeking the inspection. Click h er e for updates and forms.

Con gr ess Appr oves $2 Tr illion St im u lu s
The Senate voted unanimously March 25 to approve a
$2 trillion econ om ic st im u lu s pack age in response
to the coronavirus pandemic that has wreaked havoc
on the U.S. economy. The House passed the measure
on March 26, and President Trump was expected to
sign it shortly thereafter.
The CARES Act would make direct payments of $1,200
to most individuals earning up to $75,000, or $2,400
for couples earning up to $150,000. It also provides an
additional $367 billion in loans for small businesses to
help deal with payroll issues.

Con st r u ct ion Sit e Cor on avir u s Saf et y Tips
The Construction Industry Safety Coalition, of which
NAHB is a leading member, has published guidance for
construction employers, employees and contractors on
coronavirus exposure prevention and preparedness.
Th e gu idan ce describes how to prevent exposure to
coronavirus, protective measures to take on the job
site, personal protective equipment, work practice
controls, cleaning and disinfecting procedures, and
what to do if a worker becomes sick. The documents
are specifically tailored to construction job sites.

FHFA An n ou n ces For ebear an ce M easu r es
The Federal Housing Finance Agency has announced
that Fannie Mae and Freddie Mac will offer multifamily property owners m or t gage f or bear an ce on
the condition that they suspend evictions for renters
unable to pay rent due to the impact of coronavirus.
FHFA also announced Fannie Mae and Freddie Mac
will suspend foreclosures and evictions for enterprisebacked single-family mortgages at least 60 days.

NAHB St af f M em ber s
Wor k in g Rem ot ely
NAHB staff is now working
remotely after President
Trump declared a national
emergency in response to
the coronavirus outbreak.
The association is f u lly
oper at ion al, and NAHB staff
are working and accessible
even though the physical
offices are closed.
NAHB has made available to
members a wide range of
resources on its website,
including economic forecasts, information on business continuity, consumer
information, and materials
to assist NAHB?s state and
local partner associations.

NAHB An alysis of
New WOTUS Ru le
NAHB has provided analysis
of the EPA and Army Corps?
new final ?Waters of the U.S.
(WOTUS) rule.
Th e n ew r u le addresses
many of the concerns NAHB
had with prior rules. The rule
eliminates the ?significant
nexus? test; encompasses
fewer adjacent wetlands;
narrows federal jurisdiction
over tributaries; and
excludes more ditches.

DOL Of f er s Gu idan ce on Fam ilies Fir st Cor on avir u s Respon se Act
The U.S. Department of Labor announced
guidance to employers and employees
about how each can take advantage of the
protections and relief offered by the
Families First Coronavirus Response Act
(FFCRA), which takes effect April 1.
Th e gu idan ce includes a fact sheet for
employees, a fact sheet for employers and
a question and answer document to
address critical questions, such as:
-

How an employer counts employees
to determine coverage;
How small businesses can obtain
an exemption;

-

How to count hours for part-time
employees; and
How to calculate the wages employees are entitled to under this law.

The FFCRA will give American businesses
with fewer than 500 employees funds to
provide employees with paid leave, either
for the employee?s own health needs or to
care for family members. The measure is
designed to ensure that workers are not
forced to choose between their paychecks
and the public health measures needed to
combat the virus, while at the same time
reimbursing businesses.

CFPB Relaxes Ru les Du r in g Cr isis

COVID-19 Af f ect in g Bu yer Tr af f ic

The Consumer Financial Protection
Bureau is providing n eeded f lexibilit y to
enable financial companies to work with
customers in need as they respond to the
COVID-19 pandemic. The agency is postponing some data collections from the
industry on CFPB rules to allow companies
to focus on responding to consumers in
need and making changes to its supervisory activities to account for operational
challenges at regulated entities.

A new, weekly survey of single-family home
builders and other NAHB members confirmed the coronavirus is having a significantly adverse effect on business. A drop in
pr ospect ive bu yer t r af f ic was, by far, the
most widespread concern.

The CFPB will not expect quarterly
information reporting by certain mortgage
lenders as required under the Home
Mortgage Disclosure Act. During this time,
entities should continue collecting and
recording HMDA data in anticipation of
making annual submissions.

Issues respondents noted as a problem
include:
-

Drop in prospective buyer traffic;
Supply of N95 respirator face masks;
Time to obtain a plan review;
Supply of building products/materials;
Amount buyers are willing to pay for
a new home;
Time it takes building department to
respond to an inspection request;
Willingness of workers and subs to
report to a jobsite.

HBACV Leader sh ip List
20020 Of f icer s & Execu t ive Com m it t ee:
Joe Hepler - President
Jim M in ear * - 1st Vice President
San dy Speck - 2nd Vice President
Ch r is Har gis - Associates Vice President
Jef f Wieczor ek - Secretary/Treasurer
Br en t Lilly - Past President
2020 Boar d of Dir ect or s
Tam m y M ik k elson - Movement Mortgage
M ik e For r en - Select Bank
Allen Du k es - BB&T
San dy Speck - Assurance Financial
M at t Yeat m an - Central VA Construction
Bar r y Layn e - DS Zechini Builders
Gor don Cu dd - Jadon Builders
Rober t O?Br ian - Lyn. Ready-Mix
M at t Holley - AquaBarrier
Ter r y M or com - Morcom Builders
Rosalie Rich m an - BB&T
Rich Edw ar ds - Bank of the James Mort.
Joh n Hopk in s - Boxley
Lau r a Bor el - Francis Oil
HBACV Execu t ive Of f icer :
Bob Morgan
HBAV Legislat ive Com m it t ee:
Chris Hargis, HBACV rep
HBAV Bu ilder Com m it t ee & Dir ect or :
Joe Hepler, HBACV rep
HBAV Boar d of Dir ect or s:
Sandy Speck
NAHB Nat ion al Repr esen t at ive:
Terry Morcom
* leave of absence until 10/2020

Calen dar of Even t s
All HBACV Even t s, in
com plian ce w it h t h e
Vir gin ia " St at e at Hom e"
odr er sch edu led t h r ou gh
Ju n e 10 h ave been
post pon ed. A n ew sch edu le
w ill be an n ou n ced f ollow in g
an appr opr iat e
u n der st an din g of t h e
in t er r u pt ion of n or m al
bu sin ess oper at ion s f or ou r
m em ber com pan ies.
====================

SCHOLARSHIP
APPLICATIONS
Please Apply
THE HBACV IS STILL
ACCEPTING APPLICATIONS
FOR ITS ANNUAL
SCHOLARSHIP PROGRAM.
FOR INFORMATION
CONTACT EO BOB MORGAN
@ 841-7588 or by email
bob@hbacv.org.
(See item on next page)

HBACV St ill Accept in g
Sch olar sh ip Applicat ion s
Th e applicat ion w in dow h as been
ext en ded u n t il Apr il 30 f or t h e HBACV
an n u al Sch olar sh ip com pet it ion . We h ave
also dr opped t h e r equ ir em en t of h avin g a
sign at u r e f r om t h e sch ool gu idan ce of f ice or
m ain of f ice. The HBACV provides four college
or Trade School scholarship grants each spring.
Parents of eligible children or grandchildren can
get an application on the HBACV website or
from the HBACV office.
To qualify, the applicant must:
a. be t h e ch ild or gr an dch ild (by blood,
m ar r iage, or adopt ion ) of an ow n er or
em ployee of a com pan y t h at is a cu r r en t
m em ber in good st an din g of t h e Hom e
Bu ildin g Associat ion of Cen t r al Vir gin ia.
b. a h igh sch ool sen ior OR u n der gr adu at e
college st u den t .
cholarships are awarded on a competitive basis
to students who demonstrate a commitment to
academics, leadership capabilities and an
entrepreneurial spirit. Financial need is also a
consideration.
Qualified applicants must be graduating seniors
of a public or private high school in the city of
Lynchburg or the counties of Amherst,
Appomattox, Bedford and Campbell County and
plan to attend an accredited 2-year or 4-year
community college, college or trade school in
the United States.
Applicat ion deadlin e is Apr il 30, 2020.
Applications must be received in the HBACV
office no later than 5:30 pm on April 30.
Applications can be submitted in person, by
regular mail or as email attachments. (20334
Timberlake Road, Suite 3, Lynchburg, VA 24502
or bob@hbacv.org).
CLICK HERE for Application online

Fr iday is deadlin e f or
Sm all Bu sin ess Fu n din g
f or COVID-Relat ed Need
Funding is available to support
small businesses (250
employees or less) through the
COVID-19 pandemic to help
avoid layoffs and downsizing.
The deadline for applications is
5:00 PM on Friday, April 3,
2020. Email and return
completed application to Ben
Bowman, Central Virginia
Workforce Development Board
Director, at
ben.bowman@vcwcentral.com.
Click h er e for information
regarding eligibility, FAQ?s, and
the application.
Director questions to Career
Works or contact executive
director Bob Morgan at
385-6018 or bob@hbacv.org.
Virginia Career Works
Central Region
COVID-19 Rapid Response
Funding Deadlin e Apr il 3r d

